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Message from the Board of Directors
VS

When the Children’s Medical Foundation was founded 14 years ago (then known
as Project HOPE Hong Kong), the Board of Directors and staff embarked on a
mission to improve healthcare available to children in Asia. From our first project
establishing the Shanghai Children’s Medical Center to our current focus on
improving the rates of survival for newborn babies in rural, poor regions of China,
we have been committed to supporting programs aimed at increasing access to
quality medical care for underprivileged children.

2010 was no exception to this commitment. An exciting year of growth for CMF,
this year saw us implement our new comprehensive neonatal healthcare program
in Guizhou Province. A multi-pronged set of complimentary programs centered
around our successful Neonatal Care Unit (NCU) Program, these interventions will
see us improve access to life-saving healthcare for newborn babies in some of
the poorest areas of high need in rural China.

Organizationally, our Board of Directors continued to remain committed to a high
standard of organizational governance, transparency and accountability. This
year, CMF also added two new senior staff members to the CMF family. We are
happy to have on our team Guifang Li, Program Manager, China with a wealth
of experience and knowledge in public health in China, as well as Melissa Moi,
Executive Director, who comes to us with many years of not-for-profit program
management.

Approaching our 15th year of service in China, the Board of Directors and staff
recently created a 5-year plan for programming that will see a focused expansion
of our programs to the rural areas of Western China in Guizhou, Sichuan and
Yunnan Provinces, where there remains great need. Despite the improvement in
children’s healthcare in China over the past decade and a half, there still remains
much work to be done, and CMF is committed to being a major contributor to
improving newborn health care in rural China

The Board of Directors is grateful for the support of the CMF family — our staff,
volunteers, partner healthcare institutions and donors. With your continued
support, we look forward to continuing to improve the lives of the children of
China.

C.C. Tung

HE

On behalf of the Board of Directors
Children’s Medical Foundation
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Message from the Executive Director and Chairman of the Board

Dear Friends,

The past year has been an eventful year of growth and new beginnings for the
Children’s Medical Foundation.

2010 saw CMF open our 17, 18, 19 and 20th Neonatal Care Units in China in
Tibet, Guangxi, Sichuan and Yunnan provinces. The opening of these NCUs
brings advanced newborn healthcare to millions of people who previously did
not have access to it. Newborn babies in these rural areas now have a greater
chance of survival because of more skilled doctors, better equipment, and a
specialized hospital unit dedicated to treating the most vulnerable and new
members in the community.

This year also saw the launch of our comprehensive neonatal health program

at two pilot sites in Guizhou Province. This program was developed through
consultations with our network of existing NCU hospitals, our Medical Advisory
Board and careful consideration of the particular challenges facing rural regions
of China. By training doctors in emergency newborn care, providing transport
equipment, and funding the life-saving treatment of babies whose families who
can’t afford it, this comprehensive program aims to maximize the investment that
we make in improving newborn healthcare by concurrently increasing the level of
care at the grassroots community level and removing barriers to access.

With a new 5 year plan that will improve newborn healthcare in some of the
poorest regions in China through the development of a replicable, scalable
model, we look back at 2010 with pride as our pilot programs began to take root
and our past programs continued to flourish. We look forward to the next 5 years
with much excitement as we grow exponentially in our program delivery.

We appreciate the support that the CMF family has given us and, now, more than
ever, look to your continued support to help our programs and efforts take off.

Goran Malm
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Chairman

Children’s Medical Foundation
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Melissa Moi
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Executive Director

Children’s Medical Foundation
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Our Vision
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Our Mission
A Iy

Our Values
AT ME

High quality healthcare for children in Asia, regardless of where they live.
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The Children’s Medical Foundation (CMF) develops and implements
healthcare programs for children in Asia with a focus on helping
underprivileged children.

CMF’s current focus is on improving newborn health in rural,
underserved populations in China.

Working in partnership with world-class healthcare facilities, CMF
strengthens community health and primary and tertiary care through
providing resources and capacity building to local healthcare providers.
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CMF is committed to:

implementing sustainable programs in
partnership with local stakeholders;

monitoring and evaluation of our programming;

transparency, accountability and strong
organizational governance.
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The Children’s Medical Foundation Logo
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The open faced butterfly is representative of the playfulness in children. A
butterfly is “full of energy, beauty, and reflects freedom through transition”.
The metaphor of a butterfly emerging and flying away from its nourishing
cocoon is reminiscent of a child’s healthy growth once he or she is
provided needed medical support.

The line work or flight path of the butterfly incorporates a heart beat -
representing the medical-related mission of our Foundation.

Yellow and gold connote nourishment, support and stability, while orange
represents change and adaptability.
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About the Foundation’s Programs
AR EINHE T

Why focus on improving healthcare for newborn babies in rural China?
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A disproportionately high percentage of newborn babies are

dying in China and around the world.
REMSHAEE SETEESA D o

40%

4,000,000

208,000

1. UNICEF, 2009

2. The Lancet, Vol 375, March 27, 2010 “Causes of deaths in children
younger than 5 years in China in 2008”

3. Reuters, March 25, 2010 “Child mortality highlights China’s urban-
rural divide

4. BBC News, June 19, 2011, “Inequality in China: Rural poverty
persists as urban wealth balloons”
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Many of these deaths can be prevented through
improving training and infrastructure of newborn
healthcare in rural, underserved areas in China.
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Poor families are also faced with oftentimes insurmountable costs
to access healthcare, sometimes having to choose the death of
their child simply because they cannot afford needed hospital care.
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What CMF is doing to save the lives of newborn babies in China:
The story of Baby Zhang
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The ambulance transported Baby Zhang to a CMF Neonatal Care Unit (NCU)
at a higher level healthcare facility in an urban center. Here, she was able to
receive care from doctors and nurses (who have received intensive training
from CMF’s partner training hospitals), and have access to advanced life-
saving equipment. The NCU is the center of excellence for newborn care
in the region.

This story is a representation of CMF’s programs.
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Baby Zhang, like the majority of babies born in rural China was born at a
county or township level clinic or hospital. Like up to 16% of babies, Baby
L || J Zhang needed help breathing when she was born. Baby Zhang’s nurse
| and doctor at the township level clinic had been trained through CMF’s
Neonatal Resuscitation Program (NRP), and were able to ensure that she
survived child birth, but she was critically ill and needed more advanced
healthcare.
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ié\ﬁﬁﬁ%ﬁj?*ﬂgﬁi‘ =zl LE@{%%@E%EE} LJ?’EIE% I AAE Baby Zhang comes from a rural farming community, much like
WRMAESRISTS - (HARISEE - RREIeutAvEes - over 60% of China’s population. And because her rural health

insurance only covers basic delivery, her case has required
that her family pay for her treatment. With an average yearly
disposable income of 5900RMB per capita, many families
in rural China are faced with the decision of withdrawing
their babies from hospital care, simply because they
cannot afford it. When Baby Zhang’s parents told the
hospital that they had to take her home and face the
health consequences, the hospital was able to offer them
financial aid from CMF’s Save-A-Baby program. The
program covers up to 5000RMB of a newborn baby’s
treatment — a small price to pay for the life of a child.
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Baby Zhang’s township-level hospital was able to call for
an ambulance - a CMF supported Mobile Emergency
Response Unit (MERU)- that had the appropriate
equipment (a portable incubator, newborn ventilator

and monitor), and trained staff to transport her to

transported in a car, on a motorcycle, on a back of
a public bus, or even worse, would not have been
able to make it to the hospital to receive treatment.
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Baby Zhang’s doctors and nurses benefit from continued support and
learning opportunities provided by being a part of CMF’s National
Neonatal Network of 20 Neonatal Care Units in 12 provinces across
China.
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CMF Programs
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Training of two doctors and two nurses for

six months at our partner training hospitals
(Shanghai Children’s Medical Center and the
Children’s Hospital of Fudan University)
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Neonatal Care Unit
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Support to the partner hospital for the set up
of the NCU; commitment from the partner
hospital to continue the NCU after CMF’s two
year program implementation timeline.

SFPHBER R ILHT R LEE R E )L EER
e AFHNH —FRRESIRILES - THBERK

TEARSES AT ) L P = T

Neonatal Resuscitation Program
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Establishment of a train-the-
trainers NRP program for
the rural area surrounding

a CMF NCU. Health care
professionals are trained in
newborn resuscitation and
emergency newborn care
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Training of six local doctors
and nurses to become
master trainers in neonatal
resuscitation; training
curriculum is from the
American Association of
Pediatrics and the Ministry
of Health in China, but is
tailored for local context.
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Training of at minimum 120
health care professionals
from surrounding area clinics
and hospitals over a 2 year
period
—ENERHIRE B REL S
FAOBEREY12044E0 L AT EE
TTPR{EEL A

Provision of two pieces

of equipment for the NCU
(newborn ventilator and
monitor)
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Onsite visits to clinics and
hospitals to provide further
support and training
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Provision of equipment for the medical
transfer of a critically ill newborn baby (transfer
incubator, ventilator and monitor)
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Save-A-Baby Program
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Establishment of a financial
assistance program for parents who
have asked to withdraw their babies
from life-saving medical treatment
because they cannot afford it
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. Targeting the funding of the

treatment of at minimum 40 babies
over a two year period
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Development of a transparent,
accountable, flexible process
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Training on the medical requirements for the
transportation of a newborn baby

VA R LEFZERATE I

Mobile Emergency Response Unit
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ﬁ/'
Guidance on the setup and
management of the network
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CMF National Neonatal Network
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Development of a national network

of health care professionals for
"_ &é’ information exchange, professional
&((‘ g development opportunities and
networking
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' Bi-annual conference bringing
' p together representatives from CMF’s
L P NCUs
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Encouragement of cross-hospital
collaboration and mentoring
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2010 Program Accomplishments
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Neonatal Care Unit Program
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2010 saw CMF open 4 Neonatal Care Units, bringing the
total number of NCUs opened by CMF to 20, in 12 different
provinces in China. CMF continued to support the NCU
hospitals in our National Neonatal Network.
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PROFILE

CMPF’s Neonatal Care Unit in

Mianyang Central Hospital
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Mianyang Central Hospital applied to participate in CMF’s
Neonatal Care Unit program in 2008 shortly after the Sichuan
Earthquake. Mianyang Prefecture, where the hospital is
located, was one of the worst hit by the earthquake, with over
21,000 deaths, 165,000 injured, and many thousands missing.
The hospital was selected for CMF’s NCU program in early
2009, and the program implementation began in the summer of
2009. Over the course of a year, two doctors and two nurses
completed 6-months each of intensive training at the Children’s
Hospital of Fudan University, and returned to Mianyang to build
their hospital’s Neonatal Care Unit.

The NCU held its opening ceremonies in July of 2010, but the
impact of the program has been felt from the return of the first

doctor and nurse in August 2009 from their training in Shanghai.
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New NCU Locations
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Lhasa, Tibet
PR AL &

Zhaotong, Yunnan

I Mianyang, Sichuan

Pu)llzmkd

Youjiang, Guangxi

[IEY SpAN

Zhao Rongxiang and Zhang Chunhua
(Group Leader of Pediatric Neurology
of Pediatric Department, Nurse of the
Pediatric Department)

RERE (F) MERE (VN LRI L
KETHAK  /NIFHFL)

Dr. Wu Yijun, Neonatal Care Unit Doctor
A L EERIPE R UEES:

The training at the Children’s Hospital of Fudan University
allowed the doctors and nurses to vastly improve their
technical knowledge and they came back with a
strong drive to create positive change in newborn
healthcare in the hospital and community that

they served. Armed with the skills, energy

and support of the senior administration of

the pediatric department, the doctors and

nurses began spreading their knowledge and
experience to others through implementing
procedural changes in the hospital and

teaching their peers. Seeing the potential

impact on the overall health of the region, the
doctors and nurses also began training health

care workers in the surrounding townships and
counties as volunteers on their own time. They

also set up a referral network that sees critically

ill babies in the prefecture safely referred to the NCU
where they can receive a higher level of care, and raised
10,000RMB in the community to help a family who could not
afford the life saving treatment for their newborn baby.

These efforts did not go unnoticed by the senior administration of the hospital.

With the support from CMF and the Children’s Hospital of Fudan University,

the staff of the Mianyang Central Hospital’s NCU proved that they could

provide better service and attract more patients if the essential equipment and
infrastructure was available. When the senior administration saw this in practice,
they began to commit greater resources to the pediatric department — an area
which traditionally did not receive much investment. Since the founding of the
NCU Program, the hospital has invested in additional equipment, training, and
has opened additional beds to deal with an increase of patients. Looking forward,
the hospital has committed to investing an additional 3.8 million RMB in the
Pediatric Department, including the NCU, in the coming years. Mianyang Central
Hospital is building a new inpatient building that includes expanded space for the
NCU.

CMF’s NCU in Mianyang Central Hospital has had a marked impact on the
community and quality of care available for newborn babies in the region - an
impact will be felt for generations to come.
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Comprehensive Neonatal Health Project: 2010 Results

k) L ReasR T H: 20105/YEGR

In 2010, CMF launched the pilot project sites of our Comprehensive Neonatal
Health Project in Guiyang city and Zunyi prefecture, both located in Guizhou
Province. Working closely with the Children’s Hospital of Fudan University

and our partner hospitals in Guizhou (Zunyi Medical College Hospital and the
Guiyang Maternal and Children’s Hospital), CMF designed and implemented our
Neonatal Resuscitation Training Program, Mobile Emergency Response Unit and
Save-A-Baby Program in both Zunyi and Guiyang. Preliminary feedback from
the hospitals and participants has been positive, and CMF continues to evaluate,
refine and improve the programs as they have entered their second year of
implementation.

3,005 RMB 10,258 RMB
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Neonatal Resuscitation Training Program

Director of Obstetrics and
Gynecology at Hangtian Hospital
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Doctor of Obstetrics and
Gynecology from a township level
hospital in Zunyi Prefecture
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Mobile Emergency Response Unit
SN2 IR U E A S E!

transport monitors, transport
incubators and transport neonatal
ventilators purchased for use in
ambulances (the first transport
neonatal ventilators in all of Guizhou
Province)
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“As the Neonatal Division Director, | submit an annual proposal to our
hospital that suggests improvements for our neonatal care department. Every
year from 2002 to 2007, | requested specialized equipment so we could
safely transport newborn babies from the rural areas of Zunyi Prefecture

by ambulance. Each year, my requests were denied. In 2010, when the
Children’s Medical Foundation donated a transport incubator, monitor and
ventilator to the Zunyi Medical College Hospital, | felt as though we were
finally going to be well equipped to “go into battle” — that we would be able to
increase the access to our department’s high level newborn care.

Our most memorable transport was of a newborn baby who was born over
100 kilometers away in Renhuai. The uneven roads were appropriate for
the lumbering trucks carrying coal, but completely inappropriate for an
ambulance carrying the most precious cargo: a 30 week 5 day old baby with
respiratory distress syndrome. On the jostling ride, nurses and the baby’s

family struggled to secure the ventilator and incubator in place to protect the
newborn from any injury.

At one o’clock in the morning, | received news that the
baby had safely arrived at the Zunyi hospital and
was in stable condition. Despite the late hour, |
rushed to the hospital to witness the miracle

of this premature baby who overcame the
discouraging odds of survival in rural Renhuai.

| could not contain my excitement and

gratitude, and the next morning, | called

CMF to inform them that their transport

neonatal equipment saved the first of many
neonatal lives.”

Dr. Cao Yuntao
HREEE
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health care facilities
who will be a part
of the transport and
referral network
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average cost of treatment per baby
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“Today Gong Hongxia came to visit us with her twins who had just turned
9 months old: she wanted to thank the Children’s Medical Foundation for
their support. As we looked at the smile on her face, we couldn’t help but
remember when their family arrived with their twins at the hospital shortly
after their birth.

Gong’s twin sons were admitted to our ward at the
end of summer, 2010. Born at less than 30 weeks
gestation, the older twin weighed 1000 grams
and the younger twin 1500 grams. They were
both fragile and weak and were unable to
breathe on their own; they both required the

help of ventilators. Feeding also became

a problem - because they couldn’t keep

food down, they were having problems

growing and putting on weight. With such
unstable conditions, the twins’ parents were

torn between feeling happy and sad. Mom

was often crying, while Dad was often seen
helplessly watching the twins.

After one month in the NICU, Dad Zhou Zhitao finally

approached me and said: “Doctor, we have no more money

at home and we want to be discharged and take the twins back home.” |
knew that if the twins left the hospital at this point, there was no way they
would be able to adapt. The older brother still weighed only 1500 grams and
was having trouble digesting milk. What would happen if they went home?

At this point, we had just partnered with CMF and their Save-A-Baby
Program so we immediately filed an application on behalf of the family.
Without any hesitation CMF approved the application and the twins remained
in hospital care for another 3 weeks.

The twins are very lucky and became the first recipients of our Save-A-Baby
Program. We finally saw Mom’s smile as both the twins reached weights of
2000 grams and were safe to be discharged.

Today, seeing their healthy growth and Mom’s heart warming smile again, we
want to thank CMF from the bottom of our hearts for their generous support.

Gong Hongxia has told me that the child’s father has gone to work in Xiamen,
and that they will work hard to provide the best care in raising the twins, to
thank those that helped them along the way.”

Save-A-Baby Program
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Dr. Chen Juan
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CMPF’s Plans for Growth: 2011-2015
20104E-117 H Ak

Program expansion concentrated in rural, poor areas of 3
provinces in western China: Guizhou, Sichuan, Yunnan.
MEME EhTHREREI =2 B0 52N ~ ] ~ =&
MNREHX -
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Comprehensive Neonatal Health Program
implemented in13 additional sites.
SN 3 S SR A2 ) RO 4R & T
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New Neonatal Care Units established at 10 sites.

Improved level of newlborn healthcare, province-wide;
EEeE A LET REKE

Improved access to newborn healthcare
for rural, poor, underserved populations;
PENNZ R AT X G5 AR B2 i A ) LR T
IRIEEIN=

More babies lives saved.
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Donation Summary
20104 =145

EXPENDITURE
=

f\ 4

3.a1% [ Publicty expenses 23tz m e
4.44% - Fundraising expenses &7 EL %7 H
80.06% - Charitable expenses z&=1ij H 37 4}

12.03% - Administration expenses {7 1}
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DONATIONS
=

7.07% - General Public | AKHE
54.17% - Corporations / Foundations /\ 5]/ 4%

38.76% - BOD and Individual BODFI/~ A

INCOME

Donations income
Bank interest income
Sundry income
Exchange gain

Total income

Less: EXPENDITURE
Administration expenditure

Charitable expenditure

Fundraising activities expenses

Publicity expenditure

Surplus for the year

Non-current assets

Equipment

Current assets
Prepayments and deposits

Cash and bank balances

Current liabilities

Other payables

Net current assets
Net assets

Accumulated funds
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Financial Summary
2010404 25 Fra

2009

1,920,387 3,571,845
706 220
3,247 -

- 4,074
1,924,340 3,576,139
227,125 194,771
1,511,748 1,788,375
83,853 225,328
65,450 107,918
1,888,176 2,316,392
36,164 1,259,747
2,667 5,500
13,515 58,200
1,937,236 1,841,390
1,950,751 1,899,590
21,164 9,000
1,929,587 1,890,590
1,932,254 1,896,090
1,932,254 1,896,090

This information was extracted from audited Financial Statements, audited by William Po & Co, for the year ended 31 December

2010.
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